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�As a nation, we cannot thrive until everyone — 
no matter who they are or where they live or 
how much money they make — can live their 
healthiest life. Clinical staff are essential 
to this vision and must be utilized in 
efficient and effective ways.�
  — Nanne M. Finis, RN, MS, Chief Nurse Executive, UKG

Leading Healthcare

Weaknesses in the U.S. healthcare system exposed by COVID-19 have 
supercharged a period of examination and learning 

New studies identify critical lessons and opportunities for bold transformation:

 • Landmark studies from the Tri-Council for Nursing and the National Academies  
  of Sciences, Engineering, and Medicine set the foundation for the strategic   
  direction of nursing in 2021 and the decade ahead, serving as an immediate   
  call to action for nurse leaders, healthcare operations, policy adviser, 
  and academia.

 • A sector-by-sector review of every aspect of the healthcare system in 2021 
  led by the National Academy of Medicine,reveals a series of nine papers   
  analyzing priorities for health system transformation. 

 • With interviews of dozens of chief nursing officers and healthcare executives   
  between May and August 2021 to capture their experiences with nursing 
  productivity, a forthcoming study from UKG Chief Nurse Executive Nanne Finis   
  and her collaborator, Joanne Disch, RN, PhD, FAAN, aims to stimulate discussion 
  and organizational change across all care settings.

https://img1.wsimg.com/blobby/go/3d8c2b58-0c32-4b54-adbd-efe8f931b2df/downloads/Tri-Council-COVID-19-Report-5-2021.pdf?ver=1620247943137
https://www.nap.edu/resource/25982/Highlights_Future%20of%20Nursing_4.30.21_final.pdf
https://www.nap.edu/resource/25982/Highlights_Future%20of%20Nursing_4.30.21_final.pdf
https://nam.edu/programs/value-science-driven-health-care/emerging-stronger-after-covid-19-priorities-for-health-system-transformation/
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Industry News

Staff shortages put patients at risk
Burnout and poaching by financially flush health systems have hobbled hospital staff 
ratios, and a lack of teaching staff means nursing programs can’t graduate nurses fast 
enough. With 640,000 experienced nurses nearing retirement, experts say a sudden 
withdrawal of so many would be disastrous.1

Hospitals lose focus on patients' digital health preferences amid 
growing competition
Although hospitals rapidly adapted to meet patients’ needs early in the pandemic, 
Kaufman Hall found most organizations are falling short on their long-term digital health 
plans and capabilities for consumers.2

AMA publishes framework to highlight value of virtual care 
Its “Return on Health” initiative examines the benefits generated by virtual care, especially 
telehealth, to inform decision making that could facilitate a shift to digitally enabled 
hybrid care models.3

On the journey toward health equity: data, culture change, 
and the first step 
Leaders at Intermountain Healthcare are on a mission to understand, find, and reduce 
health inequities.4

Nursing home overhaul bill would boost staffing, oversight
Senate Democrats introduced legislation to increase nurse staffing, improve infection 
prevention and control, and bolster inspections in nursing homes, which are estimated 
to account for three in 10 COVID-19 deaths.5

3 ways Dollar General could upend the $3.8 trillion healthcare industry
Hiring the company’s first chief medical officer charged with building a network of 
affordable healthcare services, Dollar General and its 17,000 stores could usher in a 
new era of healthcare access for rural Americans.6
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RN and CNA turnover rose
~5% YoY at continuing

care retirement communities
nationally. 

Recent pay increases likely contribute 
to the relatively small spike.12 

Public-private partnerships 
involve more vertical

consolidation, regional alliances. 
Health systems fortify their ability to 
coordinate “whole-person care” and
share resources across geographies,

while smaller enterprises gain clinical, 
strategic, and financial resources and 

reduce labor, supply, and IT expenses.10, 11

Finance leaders broaden
responsibilities as 

“strategic enablers.”
3 in 4 see their role evolving as they

gradually engage in decision-making 
related to the patient and care delivery. 

Expect this function to become more 
agile, tech-enabled, and data-centric.9

Nurse practitioners are the
most recruited provider for

the first time in 28 years.
Bureau of Labor Statistics data

highlights a promising outlook for 
nurse practitioner jobs, projecting

52% growth from 2020 to 2030.7, 8

82% of telehealth patients
graded their virtual visit
“as good or better than”

an in-person visit.14

Turnover is at
25% for first-year RNs.

Research finds communication is the
No. 1 strategy to mitigate intent to leave 

among new graduate nurses.13



Top Priorities in Healthcare
Fall 2021
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• Improving nursing productivity requires
 concerted nursing leadership attention as 
 well as collaboration with interdepartmental 
 colleagues

Promising practices to foster greater nursing 
productivity

1. Strengthen relationships with key
 individuals and groups 
2. Establish an organizational framework 
3. Use common language, tools, systems, 
 and processes
4. Examine nurse staffing and acuity tools
5. Establish communication vehicles to 
 educate and engage staff
6. Provide thought leadership on key   
 issues 
7. Reconfigure nursing leadership and   
 respective budget structures
8. Create new staffing options  

Explore these practices further in the 
UKG white paper “Stimulating an Executive 
Discussion on Nursing Productivity,” available 
this fall. 

Improve nursing productivity in 
value-based care environments   

Given nursing’s extensive impact on care 
delivery in all dimensions, how we measure 
the impact of nursing work continues to 
necessitate deep examination. A forthcoming 
study from UKG finds:

• Nursing productivity, typically quantified 
 as the number of nurses required to care 
 for a certain number of patients, is today 
 a key driver of total organizational 
 performance, which is vital to achieving 
 cost, quality, equity, and engagement   
 goals

• Organizations often lack robust and 
 integrated systems needed to achieve 
 a productive nursing workforce, relying 
 instead on outdated definitions, incon-
 sistent practices, and databases that 
 don’t integrate key outcomes in real 
 time

• Given the intense pressures to improve 
 productivity, leaders will need to adopt   
 significantly different ways of thinking,   
 creating new systems, processes, and   
 structures that support the productivity 
 of all frontline staff across the care   
 continuum

“ Everybody should 
   be at the table.”
— Todd Nelson

 Healthcare Financial Management Association
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Appreciate nurses for the work 
they’re doing and impact they’re 
making
The challenge of caring for COVID-19 patients 
at unpredictable volumes has motivated 
nurses in all settings to consider alternative 
work arrangements in search of greater 
work-life balance:

• Provider organizations are experiencing  
 the highest turnover of both senior nurses  
 and new graduate nurses in many years  
 and paying travel nursing agencies exorbi- 
 tant costs to maintain staffing levels.

• To counteract these issues, sustainable   
 models of care delivery are needed to   
 withstand the employment pressures and  
 variable needs of today without adding  
 costs to organizations. Hospital leader   
 must also be visible, communicative, and  
 focused on team effectiveness, relation-  
 ships, and their combined commitment 
 to patients. 

• All organizations must continue to evolve  
 their workplace culture — providing nurses  
 with their ideal scheduling patterns,   
 increasing flexibility, and engaging front- 
 line staff in decision-making — if they are  
 to keep and attract talent.

Make workforce wellness the No. 1 
priority for every healthcare 
leader in America   
Healthcare organizations must unequivocally 
recognize their workforce as a population 
they serve, not unlike the patients they care for: 

• Pre-pandemic, 35-45% of clinicians reported  
 high levels of occupational burnout. But  
 what was already a public health crisis   
 before COVID needs to be redefined to   
 better characterize the mental and physi- 
 cal exhaustion and struggle facing the   
 profession today.15 

• As new dimensions of chronic stressors   
 degrade workforce wellness, associated  
 consequences are impacting patient   
 experiences and population health. 

• This summer, 75% of nursing leaders   
 surveyed by AONL identified emotional   
 health and wellbeing of staff as their No. 1  
 challenge, yet their ability to address this  
 pervasive issue has declined year over   
 year.16

 • To improve, organizations must address  
 system failures, provide proactive interven- 
 tions, and create safe and modernized   
 work environments that foster a profound  
 sense of purpose for clinicians.17
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We need structural reforms to restore the public health sector’s 
foundational role in American communities
As the need for robust public health infrastructure has grown, widening 

resource gaps and workforce shortages limit the sector’s ability to address 

existing population health needs and disparities and to maintain a constant 

state of readiness in the workforce. Reshaping policies to both achieve 

health equity nationwide and increase preparedness to sustain emergency 

responses for longer periods of time is a must.19, 20

How we measure organizational performance must evolve 
As the reimbursement landscape changes and value-based care expands, 

organizations must deliver quality and safe care that is cost-effective for the 

providers and consumers of care as well as for the purchasers. A combination 

of quality, safety, financial, and operational data is necessary to provide this 

complete picture of organizational performance. 

Telehealth has transformed how millions of Americans see the 
doctor, but it’s not for everybody 
Although highly effective as an urgent care model, telehealth interventions for 

chronic illness — including what demands in-person assessment — requires a 

deeper understanding. We must plan now for new roles and certifications 

needed in the future.18
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Suggested Reading

Tri-Council for Nursing, Transforming Together: Implications and Opportunities from the COVID-19 Pandemic 
for Nursing Education, Practice, and Regulation (2021), found at https://img1.wsimg.com/blobby/go/ 
3d8c2b58-0c32-4b54-adbd-efe8f931b2df/downloads/Tri-Coucil-COVID-19-Report-5-2021.pdf?ver=1620247943137. 

National Academies of Sciences, Engineering, and Medicine, The Future of Nursing 2020–2030: Charting a 
Path to Achieve Health Equity (2021), found at https://www.nap.edu/resource/25982/Highlights_
Future%20of%20Nursing_4.30.21_final.pdf. 

National Academy of Medicine, Emerging Stronger After COVID-19: Priorities for Health System Transformation 
(2021), found at https://nam.edu/programs/value-science-driven-health-care/emerging-stronger-after-covid-
19-priorities-for-health-system-transformation.

American Medical Association, Return on Health: Moving Beyond Dollars and Cents in Realizing the Value of 
Virtual Care (2021), found at https://www.ama-assn.org/system/files/2021-05/ama-return-on-health-report-
may-2021.pdf. 
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