
7 Tips for Recruiting, Hiring,            

and Retaining Seasonal Staff            

in Times of Uncertainty

Best practices to build and manage your 

seasonal workforce more effectively



Introduction

Across many industries, organizations face a seasonal uptick in hiring volume — from back-to-school and holiday 
shopping to storm preparation and summer vacation travel. Seasonal hiring can be challenging under the best 

of circumstances, but the current labor shortage — compounded by Great Resignation — is further complicating 
hiring efforts and forcing employers to offer higher wages, bonuses, and even tuition assistance to attract 

applicants.1

Holiday sales are expected to grow 7% – 9% this year, creating increased demand across retail, grocery, dining, and 
hospitality businesses.2 At the same time, supply chain disruptions are putting added pressure on an already short-
staffed logistics industry to get goods out to businesses and consumers. Amazon expects to hire 150,000 seasonal 

workers for the 2021 holiday season — a 50% increase over last year.3 UPS announced plans to hire 100,000 
seasonal workers to handle the holiday shopping rush,4 and in the grocery sector, Aldi intends to hire 20,000 

employees to gear up for Thanksgiving and Christmas.5

While business has picked up significantly since pandemic lows, employment is still lagging, with more job 
openings than there are people to fill them. According to the U.S. Bureau of Labor Statistics, 8.4 million potential 

workers are unemployed, while there are a record 10.9 million job openings.6 This disconnect can be attributed to 
several factors, including skills mismatch, COVID-19 fears, child care issues, and the desire to switch careers. It’s not 

surprising, therefore, that it’s taking employers longer to fill open positions, especially for seasonal roles.

The good news is that there are steps you can take to attract, hire, and retain high-quality seasonal workers — even 
in a tight labor market. With the right processes and technology solutions in place, your organization can identify 
your seasonal workforce needs early; recruit and hire best-fit talent; provide intuitive; effective onboarding; and 

deliver an engaging employee experience that inspires workers; increases productivity; and boosts your reputation 
as an employer of choice.



1. How many employees will you need this 

season? 

Do you know how many employees you need to bring on board to meet seasonal 
demand? Given COVID-19-related disruptions in 2020, you should look back at hiring 
numbers over the past two or three years and analyze whether you had adequate 
coverage in key areas. Did operations run smoothly, or were managers scrambling to 
fill empty shifts at the last minute? 

In addition to examining historical data, you need to look ahead at the peak season 
to come. What is your forecast for the business this year? Are you expecting in-person 
traffic to pick up or slow down? What about online orders? How will this affect 

Customer expectations and your seasonal 

workforce

Modern consumers have come to expect a superior experience both online and in person. The proliferation of 
omnichannel price shopping, click and collect, home deliveries, and super-fast shipping has set the bar high, and 
expectations have only increased since the onset of the COVID-19 crisis. 

A recent Accenture study found that the pandemic caused a rapid and profound shift in consumer expectations as 
people reflected on their lives and reevaluated their priorities.7 These “reimagined consumers” are now applying their 
new values and motivations to where, what, and how they buy — further elevating already high expectations.8 These 
findings suggest that it’s more important than ever to have the right number of well-trained, reliable staff in place — 
both during peak times and regular, day-to-day operations — to meet rising expectations and to stay competitive.  

The seasonal workers hired in industries such as travel, entertainment, retail, and services are often on the front lines, 
representing your brand as they greet and serve an influx of customers during the busiest times of the year. As the 
pandemic lingers, these frontline workers must also meet heightened demands related to health and safety. With 
your company’s reputation on the line, it can be challenging to have your newest and least-experienced employees in 
positions so vital to building customer satisfaction and loyalty. An effective seasonal hiring, onboarding, and training 
strategy will help your business run just as smoothly during peak seasons as it does the rest of the year to meet — or 
exceed — customer expectations. 

Smart seasonal workforce strategies

No matter when your peak periods occur during the year, there are steps you can take to ensure your organization is 
prepared to meet seasonal workforce demands. Answering the following questions can help you develop an effective 
seasonal workforce strategy — from recruiting and hiring to onboarding and managing — that creates a competitive 
advantage and helps you achieve desired outcomes.



distribution and deliveries? Analyzing past trends and generating accurate forecasts 
upfront will help you determine your seasonal recurring volume targets. 

2. Which sources of seasonal talent were 

most successful in the past?

If you’ve hired seasonal talent before, where did you find your top employees — former 
workers, referrals, job boards, social platforms, or job fairs? Especially given the current 
talent gap, it’s important to cast a wide net in the search for qualified seasonal workers 
who also meet your organization’s scheduling needs. Are you taking advantage of your 
mobile apps to reach and recruit past seasonal workers who might be interested in 
returning? 

In today’s challenging labor market, your organization may need to take extra steps to 
source seasonal talent. Consider offering referral bonuses that will motivate employees 
to get their friends working alongside them. Delaying payment of the bonus until the 
seasonal worker has completed a couple of weeks on the job will help ensure they stick 
around long enough to add value. Survey employees to determine which social media 
platforms they use the most, and advertise seasonal jobs there. Be sure to include 
seasonal keywords in your job posts so potential candidates can find them more easily. 

3. Is your application process easy to use 

for applicants and hiring managers?

Are you making it easy for candidates to apply for seasonal jobs? When online job 
applications are too long or too complicated, many job seekers will simply give up. One 
study found that 73% of applicants will abandon job applications if they take longer than 
15 minutes to fill out.9 That means you need to make the application process as quick 
and simple as possible for the applicant, while still capturing the information needed to 
determine fit and meet compliance requirements. 

A streamlined application designed specifically for seasonal hires encourages qualified 
applicants to give your job opportunities deeper consideration while making a 
welcoming and engaging first impression. In addition to making it easy and convenient 
for seasonal workers to apply, a well-designed online application will collect valuable 
applicant data that can be transferred directly into the onboarding process when 
you make a hire, thereby reducing administrative work for your HR team and people 
managers.



4. Is your onboarding process working for 

today — and the future? 

Hiring new seasonal staff year after year is both costly and time-consuming, which 
makes getting them up to speed and productive in short order even more critical. When 
seasonal staff feel they haven’t been properly trained, it triggers a decrease in self-
efficacy, which ultimately leads to disengagement and low morale on the job.10 

Don’t let your HR team get bogged down processing paperwork and chasing new hires 
for information. An automated onboarding process helps new hires feel welcome and 
become effective contributors quickly — setting them up for success right out of the gate 
and increasing the likelihood that they will return in subsequent years. At the same time, 
automated onboarding eases the long-term process of maintaining employee records, 
giving HR more time to focus on strategic priorities. 

5. Are your managers prepared to manage 

the seasonal workforce? 

Official performance reviews, along with informal manager check-ins, provide 
opportunities for employees to feel heard and valued. Regular feedback and ongoing 
coaching are important for creating an optimal seasonal work experience that pays off 
in better customer service. A Glassdoor study found a statistical link between employee 
well-being and customer satisfaction; a happier workforce is clearly associated with 
companies’ ability to deliver superior customer satisfaction — especially in industries 
such as retail, tourism, and restaurants, where there is close contact between workers 
and customers.11 

Performance reviews should be tailored specifically to your seasonal workforce to 
maximize their impact and help you make the most of your busiest times of the year. 
Make sure seasonal hires have a well-defined set of goals and standards so expectations 
are clear from the start. And equip managers with the tools, data, and insights they need 
— attendance information, productivity metrics, pulse survey responses, and more — to 
be more effective when they check in with seasonal workers.

6. Do you have a compliance strategy for 

seasonal workers? 

Compliance regulations don’t just apply to your year-round employees. Seasonal 
workers are subject to many of the same rules, although there are some exceptions. For 
example, employees who work 120 days or fewer in a year are not counted as employees 
when determining whether a company is a large (50 or more employees on average) 



employer. This classification has significant consequences for regulations such as the 
Family and Medical Leave Act. 

Full-time seasonal workers may be eligible for healthcare coverage under the 
Affordable Care Act (ACA). Because ACA healthcare benefit eligibility is determined by 
hours worked month to month, it is critically important to be aware of all applicable 
regulations so you can incorporate compliance into your seasonal hiring strategy.

7. What is your end-of-season plan?

Seasonal workers are not just valuable during busy times; they can also become part 
of your permanent workforce — a key consideration when general hiring is proving 
to be a challenge. For example, nearly one-third of the current UPS workforce started 
with the company in seasonal positions.12 

When seasonal recruits join your workforce, they may be inexperienced in performing 
specific job tasks and unfamiliar with your company’s established operating 
procedures. However, by the end of the season, they know their way around, which 
increases their value to your organization exponentially. Some seasonal hires may 
have the potential to become longer-term temporary workers or full-time employees, 
while others may be willing to come back the next time your busy season rolls 
around. 

Having an offboarding system with tailored exit strategies can lead to a better 
experience for employees who are leaving. This increases the likelihood that those 
employees will return year after year — and helps build your reputation as a positive 
place to work. 



How workforce technology can help

Many industries follow seasonal employment patterns over the course of a year as holidays, weather, and 
other seasonal events affect hiring needs. Meeting seasonal workforce requirements with a unified, end-to-end 
workforce management and human capital management (HCM) solution allows you to do away with disparate 
systems for HR, payroll, timekeeping, scheduling, and talent management. With the right technology platform, 
you can streamline the recruitment, hiring, onboarding, and management of full-time, part-time, and seasonal 
employees — all in a single, centralized system. 

Implementation of an automated solution for the entire employee lifecycle will not only save managers 
time and effort, but it will also give them real-time visibility into employee data such as timecards, time-off 
requirements, leave balances, and overtime reports. With easy access to key workforce data and intelligent 
recommendations powered by artificial intelligence, managers can make smart, proactive decisions that 
balance costs, productivity, and employee engagement for better business results.  

With solutions for forecasting, scheduling, time and attendance, and powerful people analytics, you can 
increase the productivity of your seasonal workforce while simplifying routine tasks for employees and 
managers alike. With instant visibility into the workforce, managers can respond proactively to seasonal 
staffing issues and identify performance trends that require immediate action. Modern, unified workforce 
management and HCM cloud solutions give your organization a distinct edge in building and optimizing a 
strong seasonal workforce for upcoming seasonal cycles — this year and in the future.
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