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Navigating the 
Changing Healthcare 
Landscape
In today’s complex, value-based healthcare delivery 
environment, success in achieving the triple aim of 
healthcare — care, health, and cost — requires an engaged 
workforce that is optimally deployed to meet the evolving 
demands of your patient population. As a healthcare 
leader, you’re tasked with guiding your organization 
through changing market conditions, ongoing reform, 
and new payment models. When responding to industry 
dynamics, however, it’s important to understand how 
shifting business strategies affect your employees. 
After all, your people — and the processes and technology 
used to manage them — are critical to successful 
strategy execution. 

To that end, UKG™ (Ultimate Kronos Group) recognizes 
a “fourth aim” of healthcare: care of the care provider. 
We have tools to help ensure healthcare organizations 
— both large and small — implement effective workforce 
management strategies that control labor costs while 
improving clinician and patient satisfaction. By continually 
aligning your workforce management program with 
evolving business objectives, you’ll be better-positioned 
to optimize your most valuable asset — your workforce — 
for positive clinical and fiscal outcomes.

UKG Advisory Services for Healthcare guides you in 
navigating the ever-changing healthcare landscape with 
short- and long-term engagements designed to extend 
the value of your UKG solution and help you achieve 
excellence in value-based healthcare delivery.

Key Benefits 

UNDERSTAND the current and future state 
of your workforce management program 

IDENTIFY RISKS AND CHALLENGES and 
uncover opportunities for improvement 

DEVELOP A STRATEGIC VISION for 
workforce management that aligns with 
evolving organizational goals

RECEIVE EXPERT GUIDANCE for deriving 
greater value from your workforce 
management system 

PARTNER WITH UKG long term for 
sustained workforce management 
effectiveness 
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Engagements That Deliver 
Strategic Value

UKG Advisory Services for Healthcare offers a comprehensive set of capabilities to help you identify strategic opportunities 
that lie at the intersection of workforce management and technology. Our strategic advisors work closely with your 
organization to assess your current processes, policies, and systems, and make actionable recommendations to help ensure 
your workforce management program supports your business goals — today and into the future. 

We offer a wide range of advisory services designed to address your most pressing healthcare challenges:

• Identify and address areas of misalignment between your workforce management program and your evolving 
business objectives

• Develop a workforce management strategy that aligns with future business goals and improves system utilization

• Increase scheduling efficiencies to reduce labor costs and free nurse managers to focus on optimizing staff 
engagement and quality of care

• Improve volume forecasting to enable more accurate scheduling that enhances both patient and staff satisfaction

• Validate workload measurements for safe and equitable staffing 

• Review pay policies and practices to help you better control overtime and shift premium costs while minimizing 
compliance risk

• Track staff hours to improve payroll accuracy and manage compliance with federal, state, and local labor legislation 
as well as organization-specific policies

“ I was impressed with the UKG team’s level 

of engagement. They made adjustments, 

so we knew the solution would work the 

way we wanted it to.”

—  Pavelit Bindra, M.D., MBA 
Chief Medical Officer & Chief Information Officer 
Citrus Valley Health Partners
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A Partnership 
Focused on Results

UKG Advisory Services for 
Healthcare engagements review 
critical business areas related to 
workforce management including:

• Strategic workforce 
management planning

• Alignment with long-term 
business objectives

• Sustainability planning

• Governance model planning

• Staffing and scheduling policies 
and processes

• Workforce management 
systems and infrastructure

UKG strategic advisors are uniquely qualified to guide you through workforce 
management improvements that support long-term success. They bring to each 
engagement a combination of deep domain expertise, proven best practices, 
and rich workforce management experience gained by working in healthcare 
as clinicians and managers and through engagements with dozens of leading 
healthcare organizations. And they apply this knowledge and experience — working 
in partnership with key stakeholders — to help you better leverage your workforce 
to deliver a superior patient experience and drive business results. 

Our collaborative approach employs a combination of methods customized to your 
engagement, including interviews with executives and key stakeholders, surveys, 
labor data mining, and review and documentation of systems, processes, and 
policies, to:

• Assess your current operational state and organizational readiness 

• Discover key opportunities, gaps, challenges, and risks 

• Advise with actionable recommendations based on proven best practices

• Assist in implementing recommended strategies and tactics to meet 
business goals
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Experience the UKG Advantage

At UKG, we always put the customer first. This means caring about your business outcomes ahead of our own. 
It means applying our in-depth understanding of your organization and industry to guide you to the right 
decisions. And it means staying focused on our core principles of innovation, staff engagement, and customer 
commitment to deliver the experience you expect.

When you’re looking for expert guidance to optimize workforce management for improved business outcomes, 
turn to UKG Advisory Services for Healthcare. Our strategic advisors bring the right combination of workforce 
management knowledge, best-practice insights, and industry-specific experience to each and every engagement 
— helping you work smarter and drive results across your organization.

UKG Advisory Services for Healthcare provides industry-specific 
expertise you can trust. Each of our strategic advisors has an average 

of 19 years of healthcare and workforce management experience. 

UKG Advisory Services for Healthcare uses proven methodologies and applies industry best practices to help customers 
realize greater value from their UKG investment and achieve better business outcomes moving forward.

DEFINE
• Assess strategic priorities
• Understand opportunities, 

risks, and challenges
• Establish a vision

LEVERAGE
• Implement recommendations
• Meet performance goals

SUSTAIN
• Respond to market changes
• Adjust business strategies
• Achieve continuous alignment

VALUE
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Connect with us online @UKG.com

At UKG™, our purpose is people™. Built from a merger that created one of the largest cloud 
companies in the world, UKG believes organizations succeed when they focus on their people. 
As a leading global provider of HCM, payroll, HR service delivery, and workforce management 
solutions, UKG delivers award-winning Pro, Dimensions, and Ready solutions to help tens of 
thousands of organizations across geographies and in every industry drive better business 
outcomes, improve HR effectiveness, streamline the payroll process, and help make work a 
better, more connected experience for everyone. UKG has more than 12,000 employees around 
the globe and is known for an inclusive workplace culture. The company has earned numerous 
awards for culture, products, and services, including consecutive years on Fortune’s 100 Best 
Companies to Work For list. To learn more, visit ukg.com.

© 2021 UKG Inc. All rights reserved. For a full list of UKG trademarks, please visit ukg.com/trademarks. All other trademarks, if any, are property of 
their respective owners. All specifications are subject to change. SV0209-USv2

Put UKG Advisory Services for Healthcare to work 
for you: +1 800 225 1561 | UKG.com/services

https://www.ukg.com/
http://ukg.com
http://ukg.com/trademarks
https://www.kronos.com/kronos-services

