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Scheduling an engaged,
empowered workforce

Safe, quality care for every patient across an increasingly complex continuum of care is a top
priority for every organization. Yet providers must also strive to recruit and retain staff as well as
control labor costs. Today, effective and efficient scheduling is more important than ever before.
Outdated, inadequate staffing practices can have serious consequences not only to patient
outcomes but also to employee engagement. And the research backs it up, showing a direct
correlation between staff engagement and the patient experience.

Today, organizations must keep pace with increasingly higher expectations from employees

and patients alike. Regardless of the care setting, patients count on care being delivered by an
engaged, passionate, and empowered workforce. This customer-focused mindset also impacts
your entire workforce — from physicians and nurses to office administrators and EMTs. Employees
have increasing expectations about the scheduling tools that support their work and work/life
balance. Employees, especially millennials, want self-service access from anywhere on any device
at any time. Whether it’s to request time off or swap shifts, they expect a consumer-grade, easily
personalized experience.

Scheduling environments across the continuum of care typically have unique needs based on
the type of care service provided. Some dynamic and complex settings, like a surgical unit, for
instance, require a constant realignment of resources, while others, such as a physician’s office,
are more static and stable. Regardless of the environment, proper workforce scheduling and
staffing are key to positive outcomes, employee engagement, compliance, and controlling
labor costs.

UKG can help. From advanced clinical scheduling in health systems and hospitals to budget-
based scheduling in post acute care settings to provider on-call scheduling and more, UKG has
a scheduling solution to meet your needs.



Simplify complex scheduling
processes across the continuum
of care

Keep staff engaged and promote better patient outcomes in every care environment:

Non-Acute Care Environment Acute Care Environment Post Acute/Senior Living
« Physician groups + Health systems Environment

« Dental offices « Community hospital « Skilled nursing facilities

« Radiology/lab « Emergency medical services « Home health & hospice

« Behavioral health «+ Perioperative suite « Rehabilitation
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Environments

UKG® workforce solutions are designed with the entire continuum of care in mind.
And when you have the right tools to meet the unique needs of employees and
patients, you're in a better position to create an engaged, compliant culture,
retain top talent, and provide the care patients count on. At every point along
the complex continuum, UKG has you covered.

Health systems

@ As health systems adapt to the new norm of value-based care, UKG scheduling solutions help
build and manage an engaged workforce, providing predictive scheduling with volume-based
workload forecasts, mobile and self-scheduling capabilities, and more.

* Acute care hospitals
'ﬁl As hospitals face falling reimbursements, the risks to cost-effective patient care are increasing.
ilr—ul § Automated scheduling solutions eliminate time-wasting, productivity-depleting complexities
and provide real-time visibility into staffing and productivity data.

- Post acute care and senior living
bo, As demand for services swell, reimbursements are decreasing, and employee retention
continues to prove difficult. UKG scheduling solutions provide visibility into labor productivity
and costs, giving administrators the resources they need to ensure efficiency and create a true
value-based care experience that keeps residents healthy and staff satisfied.

.‘_.j Non-acute care settings

® Healthcare delivery is found in many diverse settings: outpatient clinics, dental offices,

== laboratories, behavioral health centers, and more. Managing staff is a challenge without an
automated scheduling solution. UKG automated scheduling provides visibility into labor needs
and enables providers to reduce costs by matching labor to demand.

Clinician providers

(&r‘? Physicians, residents, perioperative staff, and other on-call providers may work in various
settings, yet they all require on-call scheduling. On-call schedules are unique and require a
blend of accuracy and work/life balance to providers. UKG solutions can help create fair on-call
schedules to providers and team members in physician practices and surgical departments.

{J); Emergency medical services

%* EMTs and paramedics provide emergency care needs around the clock by responding
to an emergency situation or safely transporting patients. Yet they can suffer from a lack
of systemwide coordination. UKG can optimize the scheduling, communications, and
deployment of these critical resources using a powerful rules-based engine.



Health Systems

The best possible care for patients is delivered by an
engaged, passionate, and empowered workforce.

And it begins with the best possible scheduling solution. With care being delivered and When your workforce is engaged,
supported by a diverse workforce throughout an integrated delivery network, let’s start with they're happy with the days
nurses. Nurses are the largest component of hospital staff and are the primary care providers. they're working; they understand
Efficient nurse deployment is shift-based on census, individual patient intensity, workload the practices, policies, and

levels, employee skills and certifications, and more. expectations of the organization;

Using a UKG automated scheduling solution, managers can create schedules that align labor and they're smarter and safer.

with anticipated patient demand, all while adhering to company and regulatory policies. l/
Chronic over- and understaffing, as well as reliance on unplanned overtime and contingent
labor, are eliminated, boosting morale, patient care, and your bottom line. Carolyn Quinn

Deputy Executive Director, Operations

. ceas Cohen Children’s Medical Center
Advanced scheduling capabilities: Northwell Health?

» Support predictive scheduling with volume-based workload forecasts
» Apply machine learning to analyze historical trends

« Increase staff satisfaction through self-service, fatigue management,
and mobile capabilities

» Equitably distribute workload based on patients’ unique
care requirements

» Provide whole-house views to see key coverage
indicators and transfer employees between units



Acute Care Hospitals

Lacking economies of scale for cost containment, with increasingly
complicated regulations and fewer overall resources to counter,
community and rural hospitals must maximize their workforces as
a competitive advantage.

UKG automated scheduling solutions eliminate time-wasting, productivity-depleting
complexities and provide real-time visibility into staffing and productivity data. Even the best Nurse managers can now create
schedules'aren’t st'a'tlc. Chan.ges are inevitable with c'all-oqu or underflll.e(.j shifts. Managers the best possible schedules that
need the right decision-making tools to execute staffing adjustments efficiently. UKG
scheduling solutions allow you to quickly rebalance staff levels based on unit coverage and
workload demand.

balance workload, patient acuity,
and employees’ preferences in
just a few clicks.

Reduce time-sink staffing issues: L/
« Minimize time spent managing staffing changes Noreen B. Brennan. PhD. RN
» Maximize staffing and productivity through real-time visibility Director of Nursing

Norwalk Hospital

» Auto-alert managers when schedules deviate from safe-practice policies,
such as ensuring sufficient rest periods between shifts

« Fill open shifts efficiently through prioritized call lists via automated text,
email, or voice messages

+ Plan best-fit schedules while following relevant guidelines such as
company policies, employee references, and skill mix




Post Acute Care and

Senior Living

Post acute care and senior living facilities play a
vital role in caring for today's aging population.

And as demand continues to increase, so will the labor-intensive demands on your workforce.
Providing stable and predictable schedules improves employee satisfaction and assists with
continuity of care for your residents. This ensures delivery of quality care and enhances your
brand as the provider of choice. With UKG, schedules can be built based on budget, defined
shifts, or patterns that work for your entire employee base. Optimized schedules are generated
following your rules requirements, necessary skill level and mix, and employee preferences,
helping ensure compliance with CMS regulations and boost ratings.

Create best-fit schedules that work for you and your staff:
» Empower managers to easily fill open shifts with qualified staff

» Boost employee satisfaction with self-service tools to check schedules and swap shifts
at a time clock or on a mobile device

« Manage overtime costs with improved visibility through real-time reporting

» Optimize productivity with integrated timekeeping, human resources, payroll,
scheduling, and more

« Easily assign the right caregiver to the right resident to ensure the continuity of care

UKG has saved us money and
increased staff satisfaction.

If you're keeping staff happy,
residents are extremely happy too.

vV

Doug Himmelein
Vice President of Human Resources
Holland Home



Non-Acute Care Setting

As demand for care in non-acute settings
increases and higher costs threaten to
compromise profitability, effectively managing
and engaging the workforce is the key.

Manual schedules don’t cut it anymore. Automated scheduling solutions that provide real-
time visibility into labor needs and enable administrators and managers to reduce costs

by matching labor to workload are needed. UKG scheduling solutions help automate and
streamline the scheduling process, creating accurate schedules that align staffing requirements
with budget and demand. UKG solutions also ensure staff satisfaction by accurately capturing
time worked and equitably applying complex pay rules and policies.

Schedule the right employee with the right skills in the right
place at the right time:

« Empower and engage your workforce with the self-service functionality they need,
from anywhere and on any device

» Leverage artificial intelligence to automate routine, time-consuming
decisions such as time-off and shift-swap requests

» Automate application of rules to better ensure consistent
enforcement of labor regulations and other policies across
the organization

« Generate alert notifications when schedules exceed
budget limits to keep labor costs in check

We aspire to become an

employer of choice, and providing
transparency to employees so they
can view and manage their own
schedules is important to us.

vV

Justin K. West, CMA
Vice President of Finance and Technology
Willamette Dental Group




Clinician
On-Call Providers

Scheduling and staffing on-call providers
like physicians, advanced practice nurses,
and perioperative staff is complex.

With UKG scheduling solutions, daily staffing, shift swaps, on-call schedules, and room
assignments are always online and up-to-date. Using an organization’s staffing rules and
employee preferences, UKG can auto-create balanced staff and on-call schedules that not
only help create a highly engaged, compliant culture, but also help ensure staff is rested
to provide critical patient care. Coverage and compliance issues are minimized, and
contractual obligations are met.

Simplify on-call scheduling with automated technology:

» Ensure only available and certified staff is scheduled to appropriate
rooms and cases

» Show that schedules, call distribution, and overtime assignments are fair
using customizable reports

» Enhance communication and mobile access for shift swaps, time off,
and no-call requests

« Optimize work/life balance, reducing burnout
and fatigue

 Use daily dashboards for a bird’s-eye view of
everything needed to efficiently manage your
operating rooms, including who is scheduled
in the OR by location and specialty

By implementing UKG, we've
seen decreased costs and we've
became more efficient in our OR.

vV

Adria Renegar, BSN, RN, CNOR
Assistant Director
University Medical Center




Emergency
Medical Services

When it comes to responding to an emergency situation or safely
transporting patients, it is critical that the right employees are staffed
based on skill set, certification, qualification, and availability while
adhering to union and HR rules and other compliance policies.

Employee satisfaction also needs to be considered. Equitable overtime distribution, whenever-

wherever access, and fair bid processes on shifts, positions, or vacation time all help increase

employee morale, satisfaction, and even productivity. UKG scheduling solutions allow you to

create effective schedules and rosters based on your organization’s unique rules. We were able to get the total

staffing picture with our UKG
solution. The distribution of extra
shifts is fair and equitable, since

« Intelligently find the best-fit resources for the work and send voice, text, or email the computer has no friends.
notifications

Simplify complex scheduling while managing compliance
and safety risks:

» Automate and streamline routine tasks such as time-off requests, shift trades, and more l/
« Maintain minimum staffing levels based on agreements Sean (,:°°k
Superintendent
» Generate built-in, real-time reports with the most requested metrics for actionable Ottawa Paramedic Service

insight into your workforce
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UKG Healthcare

Solutions

Across the continuum of care, UKG has a scheduling solution

to meet your needs.

All UKG scheduling solutions automate and streamline the creation of best-fit schedules that help your organization control labor costs,
minimize compliance risk, improve workforce productivity, and increase employee engagement. The result? The right person, at the right place,
at the right time, at the right cost. Plus, UKG scheduling solutions integrate with our other workforce management solutions such as time and
attendance, absence management, workload management, analytics, human resources, and payroll.

UKG Ready Scheduler

The UKG Ready Scheduler solution, part of the UKG Ready® human
capital management suite designed for small and midsize businesses,
provides easy-to-use tools and automated workflows to simplify the
creation of best-practice schedules that align staffing with budget
and demand. LEARN MORE about UKG Ready Scheduler >

UKG Workforce Scheduler for Healthcare

The UKG Workforce Scheduler for Healthcare solution, part of the

UKG Workforce Central suite, is enhanced with functionality that
quantifies workload intensity and enables equitable and safe workload
distribution of automated patient-to staff assignment, increasing both
patient and employee satisfaction.

LEARN MORE about UKG Workforce Scheduler for Healthcare >

UKG Pro Workforce Management Scheduling

The UKG Pro Workforce Management™ scheduling solution, part of
our next-generation UKG Pro Workforce Management suite, formerly
known as UKG Dimensions®, offers a consumer-grade experience that
enables collaborative scheduling and allows employees to set work
preferences using an intuitive map interface and other familiar visual
cues that simplify scheduling processes and foster engagement.
LEARN MORE about UKG Pro Workforce Management Scheduling >

UKG EZCall

The UKG EZCall™ solution creates flexible, fair, and equitable
schedules for physician groups, hospitalists, advanced practice
nurses, and other on-call clinician providers. It easily automates
the most complex rules to accurately produce coverage schedules
that meet contractual obligations while simultaneously increasing
satisfaction and improving work/life balance. In addition, UKG
EZCall automates complex perioperative schedules, from staff shift
schedules to call schedules to daily operating room assignments.
The solution integrates with your EMR and surgical scheduling
systems to create a daily dashboard that provides a bird’s-eye view
of everything needed to efficiently manage your operating rooms.
LEARN MORE about UKG EZCall >

UKG TeleStaff

The UKG TeleStaff™ solution optimizes the scheduling,
communications, and deployment of EMS employees. UKG TeleStaff
empowers employees to bid on or choose shifts, positions, or vacation
time to create a more flexible staffing environment.

LEARN MORE about UKG TeleStaff >
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https://www.kronos.com/resources/workforce-ready-scheduler-datasheet
https://www.kronos.com/resources/workforce-scheduler-healthcare
https://www.ukg.com/solutions/ukg-pro-suite/workforce-management
https://www.kronos.com/products/workforce-dimensions-suite/workforce-dimensions-scheduling
https://www.kronos.com/resources/kronos-ezcall-datasheet
https://www.kronos.com/resources/kronos-workforce-telestaff-fire-rescue-and-ems

About UKG

At UKG, our purpose is people®. As strong believers in the power of culture and belonging as
the secret to success, we champion great workplaces and build lifelong partnerships with
our customers to show what’s possible when businesses invest in their people. One of the
world’s leading HCM cloud companies today, UKG and our Life-work Technology™ approach
to HR, payroll, and workforce management solutions for all people helps more than 80,000
organizations around the globe and across every industry anticipate and adapt to their
employees’ needs beyond just work. To learn more, visit ukg.com.

Contact us for your scheduling assessment.
We'll help you determine the solution that
is the best fit for your environment.
+1 800 225 1561 | ukg.com/healthcare
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