
When you have a known issue with your workforce management 
solution and aren’t sure how to deliver the end resultyour organization 
is seeking, a strategic advisor value engagement (SAVE) can deliver fast, 
validated results for improving performance. Organizations dealing with 
issues such as pay rule configurations, manual edits, too many historical 
corrections, and other inefficiencies, as well as events such as acquisitions 
and divestments, can use SAVE to quickly identify root causes, execute 
changes and improvements, and review results.

In just eight weeks from on-site discovery, clarification, and planning to 
going live, SAVE is designed to focus on a small number of pre-identified 
issues that are preventing organizations from getting the most from their 
solutions. By limiting the engagement to specific, known challenges,  
you can quickly optimize and realize improved results from your  
UKG® investment.

Workforce Management Strategic Advisor Value 
Engagement (SAVE)
Solve issues in eight weeks from discovery to execution to review for fast 
time to value

Pro Workforce Management

Accelerate time to value  

with focus on known 
problems that are limiting 
your UKG solution

Reduce manual, duplicate 

practices that increase costs 
and decrease efficiency

Receive best-practice 

guidance with remote access 
to highly skilled, experienced 
UKG strategic advisors

Key benefits
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Scope and approach

Our strategic advisors work with your team to assess your specific needs, lay out the findings and recommendations, 
build a roadmap, get executive sponsorship, and support your execution of the plan. A SAVE spends less time on 
analysis and more time achieving value.

Week one

The first week includes on-site discovery of the issues 
you want to fix as well as defining the scope of the 
SAVE and planning how it will be executed.

Weeks two to eight

Next, our team supports your team remotely as they 
execute the plan, fixing problems and performing 
testing to validate the solution and quickly achieving 
results and value.

After engagement

Finally, we’ll review the playbook and engagement 
results with you and develop a plan for the future.  
If needed, you can continue the SAVE cycle or  
engage with us on a new SAVE to handle  
additional opportunities.
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